ONEHUNGA HIGH SCHOOL

Annual Plan 2026

PERSONALISED KNOWLEDGE RICH CURRICULUM, WITH A FOCUS ON ACADEMIC EXCELLENCE TO ENABLE
EVERY STUDENT TO ACHIEVE THEIR ASPIRATIONS AT ONEHUNGA HIGH SCHOOL AND BEYOND.

GOALS ANNUAL PLAN ACTIONS TARGETS

Junior curriculum and assessment

HIGH ASPIRATIONS « Strengthen junior curriculum delivery to ensure rigour pace and acceleration
» Assess to N A M E to strengthen alignment from junior to senior pathways
« Introduce formative progress checkpoints for Years 9 to 11 LEVEL 1
Provide excellent academic reachi litv and consist Merit & Excell
eaching quality and consistency eri xcellence
outcomes for all learners, « Embed consistent effective unit planning and classroom routines across the school

driven by the belief that each » Embed literacy and numeracy strategies in every classroom Endorsement: 20% increase
: « Strengthen the Effective Teaching Profile through targeted professional learning
and every student can and will

: . : Professional growth and inquiry
achieve their full potentlal * Align the Professional Growth Cycle with the Effective Teaching Profile LEVE |_ 2

* Strengthen teacher inquiry to support school wide improvement
pass rate: 77% to 85%

Learning Area review and evaluation
* Continue external Learning Area reviews LEVE L 3

SELF-REVIEW * Strengthen internal Learning Area review processes
* Use review findings to refine curriculum assessment and practice "
& P pass rate: 84% to 85%

Tracking and monitoring
* Develop a consistent Learning Area tracking approach

Develop a culture of

school-wide self-review, * Strengthen school wide academic tracking systems MAO RI AKO N GA
underpinned by effective « Use data to inform timely interventions

systems and pProcesses Academic mentoring and student voice pa SS rate: 85%
* Strengthen academic mentoring during kaitiaki time
* Gather student voice to evaluate teaching and learning
* Use student voice to inform improvement and decision making

PASIFIKA AKONGA
pass rate: 85%

Attendance and engagement

* Improve regular attendance through the STAR plan
STUDENT * Strengthen attendance monitoring and follow up . .

» Reinforce clear attendance expectations Universitv Entrance (UE
ENGAGEMENT & y (UE)

Learning cult d relationshi ass rate 33% to 60%
WELLBEING < Embed the OHS learning culture and WAKA values P

* Strengthen recognition of positive behaviour and achievement

Ensure effective student * Continue to embed school wide restorative practice

support systems to provide a Student wellbeing and safety WHAIA E KOE TE ITI
sense of belonging ! mprove sty of welbeing and support &ysems KAHURANGI KI TE TUOHU
« Strengthen EOTC proccesses KO E, M E H E MAU N GA
TEITEI

Cultural partnerships
* Maintain strong engagement with Nga Reo Rau o te Haerenga and the Pasifika Komiti

PARTNERSH'PS & « Strengthen Maori and Pasifika identity achievement and wellbeing PURSU E EXCELLENCE

* Integrate matauranga Maori and Pasifika perspectives into curriculum planning

CONNECTIONS
Community and alumni connections S H 0 U L D YO U STU M B L E,
* Strengthen alumni engagement and community partnerships
Build a Strong community * Share and celebrate student and school success LET IT BE To A LOFTY
through highly valued Staff support and development M 0 U NTAI N
re|ation5hips * Continue to strengthen PCT and induction programmes

« Continue to strengthen staff development retention and capability




